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What we see
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Key points:

MFIN could not refinance $31.25 million of HoldCo debt before its maturity on 02/26/26

This signals capital markets’ wariness of management and the board

We believe MFIN will raise capital because it has depleted its holding company cash
reserves - but terms will not be favorable

We know MFIN desires an investment grade rating on its senior unsecured debt issuance, we
think that this is impossible under the status quo, limiting the pool of potential lenders

Poor leadership and business decisions have limited growth and valuation multiples

This is fixable and investor interest can be restored

Medallion Financial is struggling to access capital markets because governance
failures and poor decision-making have hurt investor confidence



Why do we care?

We invested 5 YEARS AGO, when Medallion had a $41 MILLION YTD LOSS through 3Q20 with
the stock dropping to $1.32 in July 2020. Most wouldn’t go near them but we saw the potential
and our investment has done well BUT could be much better

In 16 years of investing, we’ve never pressured a public company to improve, and prefer
working WITH management teams BUT we’ve also never seen a company President sued for
securities fraud and lying to auditors, and not held accountable by the board

Without us saying something, Medallion won’t change, investors will stay skeptical, multiples won’t
improve and its President (now CEO) won’t give up his tens of millions in compensation, his
company car, his driver, country club membership etc. – all paid for by stockholders

5 YEARS

We own $15+ million in par preferred securities and common equity in Medallion that we believe
would be worth several million dollars more if Medallion was run the RIGHT way with the RIGHT
leadership

$15+ MILLION

ZERO

ACCOUNTABILITY

SAY NOTHING

CHANGE NOTHING
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What’s the latest example of terrible management decision-making?
$31.25 million in debt issued by MFIN’s holding company (not the Bank) matured
02/26/26.  MFIN couldn’t find anyone willing to lend it money before maturity

4

In Sept 2024, we warned the Board that “[a]s long as MFIN lacks credibility, its
growth opportunities will be capped due to restricted access to capital markets.”

MFIN announced on March 2 , 2026 that it had repaid its notes at maturity.  Since
no debt terms were announced, this must have been paid using cash balances

nd

In our last presentation we said, “Bank preferreds [equity] raise overall risk substantially,
including pushing up to covenants in MFIN’s senior notes, raising debt costs and possibly
jeopardizing [MFIN’s] debt ratings”

https://www.restoretheshine.com/s/5-Step-Plan-White-Paperv4.pdf
https://restoretheshine.squarespace.com/s/Undervaluation-PresentationFeb-26.pdf


Poor choices by MFIN’s leadership have limited potential lenders
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Insurance
companies (large)

Other lenders
(small)

Over $30 million in extra, structurally

senior preferred equity negatively

impacted the risk profile of Medallion

A poor rating, or lack of one, would be

a negative for MFIN’s outstanding debt

FDIC-insured 
lenders (small)



MFIN’s depleted cash balances will have to get replaced

6

Using MFIN’s most recent

HoldCo CASH FLOW data

(FYE24) we can see what the

impact of the $31.25 million debt

payment would have been on

cash balances.

We believe cash flows were

similar in FYE25 and 1Q26, so

Medallion will  be cash flow

negative and will need to take

more from the Bank, or raise

debt or equity. MFIN cannot

earn enough to replace the cash

AND grow its loans

Parent Company Statements of Cash Flow Pro Forma (Most Recent Data Available)

Source: Medallion Financial 2024 10K.  Parent Co./HoldCo financial statements are only

provided once a year in MFIN’s 10K.  2025 10K has not been filed.



Let’s Zoom in on how the HOLDING COMPANY covers its cash outflows

Bank Stockholders’ Equity - $340MM
Q Dividend paid to the HoldCo - $6MM

Senior Loans - $147MM

Q Interest Expense - $3.2MM

Trust Preferred Securities - $33MM

Q Interest Expense - $0.6MM

Stockholders’ Tangible Equity - $228MM

Q Dividend to stockholders - $2.8MM
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Recall: Medallion Bank (95% of MFIN) is a separate entity regulated by the FDIC.  It must maintain a minimum 15% leverage ratio (tier 1 equity/total
assets).  Medallion Financial is the HOLDING COMPANY and 90% of its “revenue” is from Medallion Bank dividends. This is essentially the only
way profits from the bank can flow to the HoldCo. It doesn’t matter how much profit the bank makes, what matters is the allowable amount of the
upstreamed dividend. Regulators control all capital movements and can stop dividends to the HoldCo in times of stress - which would lead to a
catastrophic default. The bank cannot pay dividends to its holding company if its leverage ratio is below 15% or if it doesn’t pay its preferreds

HoldCo Operating Expenses

Q Expenses - $4.4 MM

$44 million/yr

How cash moves inside Medallion (annualized data as of 3Q25)

Source: Medallion Financial 10K/Qs

$24 million/yr PLUS

$ -16 million/yr P&L DEFICIT

(estimated)

~$4 million/yr (other)

The $31.25 million in matured

debt was issued by the

HoldCo NOT the Bank. It was

paid after ALL these outflows



So what happens now?

When investors make decisions, they have a lot of choices and integrity in leadership AND strong performance matters

For investors that do their homework, it is a huge risk lending to an illiquid, SEC-tainted company like MFIN when they have so
many other options. This view can be DIRECTLY traced back to the decisions by MFIN’s directors and management

SEC fraud stink is insurmountable for any CEO/President. You must read the brutal denial of Medallion’s motion to dismiss, by
Judge Kaplan, here so you understand the extent of how bad it really was (or ask Chat GPT to summarize it)

The board should be looking out for stockholders but is controlled by the Murstein family and their friends - avg. director
tenure is 18 years, 3 of 8 directors are members of the Murstein family, 5 of 8 are 80 or older.  If Murstein wants to run
Medallion like a family business and pay himself $6, $7, $10+ million, he should take Medallion private

There are no CEOs/Presidents we are aware of in the Russell 2000 that have kept their roles after an SEC fraud lawsuit against
them - especially with poor loan growth, little stock appreciation and weak core earnings

Medallion’s core business profits are declining, held back mostly by excessive corporate overhead and debt that Medallion
Bank is forced to cover.  It can’t earn back the cash AND grow its balance sheet, so will need to raise debt or equity
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Medallion will need to raise debt or equity - and we believe it will do so soon with expensive rates/terms

https://www.restoretheshine.com/s/SEC-v-Medallion-Financial-Corp-et-al-Docket-No-1_21-cv-11125-SDNY-Dec-29-202120240919.pdf
https://www.canva.com/design/DAG_0wAJoyk/WZWnKeGJuOiPOP_a9B0YBw/edit


Medallion has destroyed valuation multiples since 2013
We think Medallion stock could be worth at least 50% more in the near-term and much higher

in the long-term but ONLY with strong, innovative leadership and a tech-first business plan

MFIN market cap is at or below TBV and analyst profit and revenue expectations in 2026 are weak.
Thanks to management, MFIN stock is down 40% from its 2013 peak AND TBV is also below its 2013 peak

1.30x P/TBV ?

$15.00 ?

In 2026

Source: FDIC UBPR and S&P Capital IQ - MFIN stock peaked at $17.74 on 11/19/13

and YEAR-END TBV peaked at ~$270 million

MFIN Price and Price to Tangible Book Value - Year-Ending 12/31/13 to 3Q25

Improved core profits, better
strategy and multiple expansion

would turbocharge the stock price
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What can Medallion do to attract investors?

It all starts at the top - Medallion needs good governance and decision-makers looking out for stakeholders not themselves
Investors need to trust that good decision-makers are in charge, ready to thrive in a rapidly changing world
If the board and management don’t want to listen, adapt and improve - they can sell the bank subsidiary to someone who will
If the Mursteins want to continue paying themselves $8, $9, $10+ million EACH YEAR, and treat the company like their personal
piggy-bank, they should take Medallion private. Then they can do whatever they want
Major tech investment is CRITICAL. We go into all the ways Medallion should be investing and using technology here
The Medallion Bank subsidiary is a tremendous platform with a lot of potential
Management shouldn’t get participation trophies – they should get thrown out if they’re bad and get paid well if they’re good
Incentives need to reward the right behavior and the board needs to hold management accountable
Bonus goals should not be laughably easy and instead should be tied to long-term value creation in Medallion’s core businesses
Base salaries should be much lower ($500,000 is a reasonable cap for ALL EXECUTIVES) with bonus compensation multiples higher but
tied to both strong, sustainable performance and valuation increases OVER TIME (e.g. more options, less cash and stock grants)
Stop the fat 3-year employment contracts and multi-million change-in-control payments to executives that entrench them
The holding company and its excessive expenses need to stop being a PARASITE on the back of the reliable Bank subsidiary
The entire board should be up for re-election every year so stockholders can vote them out if they’re not doing their job
The board needs independents – not friends and family - with a lower average age and relevant consumer and tech experience
The board should exercise its clawback authority and return excessive executive bonuses to its shareholders

It’s easy to criticize and not provide solutions.  We HAVE PROVIDED solutions several times
over the last 3 years.  We even gave the board a 35-page plan.  They refused to listen.

The following list is not exhaustive - but it shows a few no-frills, basic things that need to be done
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https://www.restoretheshine.com/5-steps#Step5
https://www.restoretheshine.com/5-steps


This last point is worth repeating
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The board should exercise its clawback authority and
return excessive executive bonuses to its shareholders

The board is allowed to clawback bonuses for “detrimental conduct”
- which the issues in the SEC lawsuit clearly were

This simple act would not only add ~10% to market cap and reward
stockholders, but would also show accountability and integrity



MEDALLION MUST:
Install strong leadership

Restore trust
Hold executives accountable

Be upfront with investors
Implement common-sense improvements

... and valuation will increase

Conclusion
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About ZimCal Asset Management and its Affiliates
ZimCal Asset Management is an alternative investment firm focused primarily on niche, illiquid and complex credit investment opportunities. 
ZimCal Asset Management partners with both healthy and distressed borrowers or issuers and provides customized solutions that meet their unique
needs and circumstances. Over the last 15 years, the founder of ZimCal Asset Management has developed a specialization in investing in FDIC-insured
institutions and has partnered with over 120 bank lenders through investments on both sides of the balance sheet. 
ZimCal usually works in collaboration with bank leadership teams and if required, but on very rare occasions, will insert itself more forcefully if it
believes that leadership is underwhelming and threatens to undermine stakeholder investments. ZimCal prides itself on performing extensive, rigorous
financial analysis and research to fully understand the risks of any investment. 
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Important Information and Disclaimer
ZimCal Asset Management, LLC, and its affiliates BIMIZCI Fund, LLC, and Warnke Investments LLC (collectively, “ZimCal” or “we”), are, directly or
indirectly, owners of securities of Medallion Financial Corp. (the “Company”). ZimCal currently beneficially owns shares of common stock and Trust
Preferred securities. You should assume that ZimCal may from time to time sell all or a portion of their holdings of the Company in open market
transactions or otherwise, buy additional shares (in open market or privately negotiated transactions or otherwise), or trade in options, puts, calls,
swaps or other derivative instruments relating to such shares. We are not currently engaged in any solicitation of proxies from stockholders of the
Company. ZimCal intends to monitor the performance and corporate governance of the Company, as well as the actions of the Company’s
management and Board. As ZimCal deems necessary, ZimCal will assert its stockholder rights.
Except as otherwise set forth herein, the views expressed reflect ZimCal’s opinions and are based on publicly available information with respect to the
Company. We recognize that there may be confidential information in the possession of the Company that could lead it or others to disagree with our
conclusions. ZimCal reserves the right to change any of its opinions expressed herein at any time as it deems appropriate and disclaims any obligation
to notify the market or any other party of any such change, except as required by law. We disclaim any obligation to update the information or opinions
contained herein.
The information herein is being provided merely as information and is not intended to be, nor should it be construed as, an offer to sell or a solicitation
of an offer to buy any security.
Some of the information herein may contain forward-looking statements. All statements contained herein that are not clearly historical in nature or that
depend on future events are forward-looking. The words “anticipate,” “believe,” “expect,” “potential,” “could,” “opportunity,” “estimate,” “plan,” and
similar expressions are generally intended to identify forward-looking statements. There can be no assurance that any forward-looking statements will
prove to be accurate and therefore actual results could differ materially from those set forth in, contemplated by, or underlying these forward-looking
statements. In light of the significant uncertainties inherent in forward-looking statements, the inclusion of such information should not be regarded as a
representation as to future results or that the objectives and strategic initiatives expressed or implied by such forward-looking statements will be
achieved.
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